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“Coming together is a beginning;
Keeping together is progress;
Working together is success”

- Henry Ford   
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Foreword

Since its inception, Excello Law has established 
itself as a leading, innovative law firm in the 
UK with a reputation for its technical expertise 
and commercial insight.

Our goal is to continue to push the boundaries 
by challenging the way in which legal services 
are delivered in order to create a firm where 
lawyers who are passionate about what they 
do can excel. By providing our lawyers with 
the tools to succeed, Excello Law is winning 
accolades within our industry for great client 
service.

We are a legal services provider built around 
lawyers attracted from magic, silver and 
national law firms who are looking to 
challenge existing thinking and create the new 
way forward.

I hope you will find our information pack 
provides a useful insight into how we operate 
at Excello Law.

George Bisnought
Managing Director
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Introduction

As a profession, we 
are witnessing a rapid 
rate of change driven 
by client demand 
for efficient and cost 
effective legal services, 
increased competition 
and liberalisation of 
the legal sector arising 
from the impact of the 
Legal Services Act.

Over the coming decades, the way in which 
lawyers work will therefore change 
dramatically. Excello Law was launched in 
2009 as a direct result of these factors creating 
a perfect opportunity for those who are 
entrepreneurial to reshape the way in which 
they deliver legal services.

Excello Law is a modern, commercial law firm 
with a national footprint. We focus on 
providing quality legal services from partner 
level commercial lawyers, supported by new 
technologies which drive down our overheads. 
Through full agile working, we give lawyers 
flexibility and control over their working lives, 
while offering clients better access to senior 
legal expertise at more competitive prices. 

We are building our law firm around the best 
and brightest legal talent. We offer ambitious 
and successful lawyers a unique opportunity 
to work in a more dynamic, forward thinking 
and flexible environment.

Our team of partner level lawyers have worked 
for some of the most respected law firms in 
England and Wales, having either worked in 
the City of London or for well-known regional 
commercial law firms.

Our average post qualification experience is 
19.2  years. This means that whilst our fees are 
competitive, there is no compromise on 
quality and our clients have access to the right 
level of expertise for their business.

We believe that Excello Law is a compelling 
opportunity for those who wish to challenge 
existing thinking and be part of a law firm 
which is committed to maintaining and 
enhancing its reputation as a leading 
innovator.

Welcome to our vision for legal services...
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“The move to Excello Law 
made perfect sense for me. 
I am now part of a dynamic 
team of collaborative lawyers 
and I can give my undivided 
attention to working with my 
clients at all times.”

Steve Thomas 
Corporate Recovery / Insolvency / Litigation



Our people

We recognise that 
our people drive 
our success. We are 
discerning about 
protecting our great 
team culture and 
therefore who 
we recruit.

As well as being great lawyers, the people 
who join us are comforted by the fact that 
they will be working with like-minded 
individuals, across complementary sectors, 
who are equally committed to delivering 
excellent client service.

Excello Law is the new model law firm 
building a solid reputation for its expertise and 
client service rather than for the number of 
lawyers recruited.

Our lawyers are placed at the centre of our 
service matrix, which means we are 
committed to offering a rewarding career in a 
dynamic, collegiate and understanding law 
firm. As a percentage of our overall turnover, 
we also re-invest significantly into the systems 
and processes which support our lawyers.

We have a high retention rate amongst our 
lawyers, which is evidence that our approach 
is working.

We strive within our business to find 
continued improvements and our lawyers 
feed into this process, which we believe helps 
us to be the best law firm with which to work. 

excellolaw.co.uk
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Working together

Our lawyers are entrepreneurs but they 
recognise that if they work as a team they will 
reap far greater rewards by building stronger 
and more profitable client relationships. 
Excello Law offers a one firm culture which is 
founded on principles of clear and reciprocal 
communication and a shared commitment to 
collaborative working.

We offer:

 • The opportunity to benefit from client   
  referrals (42% of files opened by our   
  lawyers are referrals)

 • Incentivised referral schemes

 • An experienced commercial and national  
  team available and ready when required to  
  meet all your clients’ business needs

 • The Excello Law intranet “Collaborate” 
  - an online communication tool and   
  information resource

 • Access to Excello Law branded offices   
  located in London, Liverpool, Leeds  
  and Chester 

 • National and regional team networking  
  events

 • Practice area focus groups

 • Networking and social events

excellolaw.co.uk
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At Excello Law we 
have coined the 
phrase “collaborative 
entrepreneurship”.
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An opportunity for teams
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We understand the sensitivities involved and 
so whatever the makeup of the team, we 
can offer a tailored solution to suit. We have 
experience of:

 • helping individual lawyers to build teams;

 • taking on existing teams; 

 • acquiring practices; and

 • taking on support and administrative staff  
  in any of the above scenarios.

One of our Team Liaison Advisors would be 
happy to discuss your objectives. An Advisor 
can guide you seamlessly through the whole 
process and discuss with you how we can 
help you enjoy the benefits of practising in a 
more fulfilling and rewarding way.

We have extensive experience of working with 
teams who are looking for a unique opportunity 
to work in an environment where they can 
maximise their revenues and develop their practice 
freed from traditional law firm constraints.

Just some of the things we offer:

 • Freedom to set own targets and dictate  
  income levels

 • Rewarding fee share incentives

 • Incentivised referral schemes

 • Opportunity to benefit from internal 
  client referrals (42% of files opened by 
  our lawyers are referrals)

 • Case and finance management system

 • Credit control

 • Advice and assistance with run-off cover

 • Office based working

 • Client meeting rooms

 • Practical Law online know how and   
  precedent database

 • Guidance on the differences between   
  setting up or running a law firm and 
  joining us

 • COLP and COFA management

 • A bespoke team transition and induction  
  programme to support your team’s   
  seamless transition

 • Access to a national full service team 
  of lawyers

 • Access to central PA/secretarial and   
  administrative support
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Your client at the centre
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Excello Law has a transparent approach to 
pricing and gives its lawyers the flexibility to 
work with clients to find a fee structure that 
suits their business and objectives.

The ability to agree a bespoke fee with a 
client, without any requirement to seek 
prior approval to that structure from senior 
management, is an incredibly powerful 
marketing tool for our lawyers.

We understand that as well as serving the 
clients you have, you also need to be looking 
to the future.

Business development is not a static process 
and you will need support to continue to 
build your client base and engage with your 
contacts.

Through Excello Law you can maximise the 
opportunity offered through a growing legal 
brand which reflects a modern, progressive 
and quality legal service.

Your clients will benefit from:

 • Access to a senior experienced legal team  
  ready to advise and support your clients in  
  all their commercial legal needs

 • Each lawyer’s 100% focus on the client,  
  relieved from the constraints of law firm   
  administration or politics

 • An unconditional and resolute  
  commitment to providing commercial  
  value to business clients and general   
  counsel-“we’ve stripped out some of the  
  overheads clients say they don’t want”

 • A commercial ability to reverse engineer  
  corporate business solutions from a totally  
  client centric perspective- ‘you tell us what  
  you want, we provide exactly that’

 • A conscious move away from an obsolete  
  pyramid model and billable hour/units

 • A totally transparent financial model   
  that allows clients to manage legal spend  
  from a cash flow perspective without   
  surprise

 • Your ability to spend valuable time getting  
  to know your clients and their business  
  without the fear of having to justify 
  “non-chargeable time” to anyone else

 • Free CPD and discounts with seminar   
  providers

Excello Law offers a dynamic and value 
driven legal service.

Clients are extremely complimentary about the pioneering way we work, which they say sets 
Excello Law apart from its peers. This approach is enabling us to attract and retain many new 
business clients.

Our commitment to helping our clients achieve their goals by giving our lawyers the freedom 
to place their clients centre stage is paying dividends.



Tools & Administrative Support
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Each lawyer has access to the 
following standard resources:

 • A comprehensive and tailored induction  
  process

 • Access to our offices in London, Liverpool,  
  Leeds and Chester for office working,  
  hot-desking and/or client meetings

 • Practical Law online know-how and   
  precedent database

 • An online case and finance management  
  system incorporating conflict checks, time  
  recording, invoicing and key performance  
  indicators

 • Cashier support team 

 • Credit control function 

 • Collaborate - Excello Law’s bespoke   
  intranet platform

 • Account access to relevant third party 
  suppliers e.g. Companies House, 
  SearchFlow, Land Registry, etc

 • Branded stationery and business cards 

 • Online video conferencing and screen   
  sharing facilities

 • Telephone answering/message service

 • PR support

 • Unique website profile with content   
  management access

 • Professional video filming for your   
  webpage

Other resources can be used on 
demand from our Excello 360 
Support Team*:

 • Digital dictation support

 • Secretarial/P.A support

 • Scanning and archiving facilities

 • Telephone conferencing

 • IT consultancy advice 

 • Paralegal support

 • Copy and print facilities

 • Trial bundle preparation services

 • Searches

 • Diary management

Our best of breed Excello 360 Support Team 
offers a comprehensive PA and secretarial 
support service designed to free you from 
administration, taking away those time 
intensive tasks and allowing you to focus  
on what is truly important to you 
– that’s smarter thinking.

*Certain services may be subject to additional charge. 

It is important to have the resources and tools 
to support the delivery of our service and at 
Excello Law we have everything you might need 
as and when you need it.
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Our Transition Programme 
includes:

 • Guidance and support in becoming 
  self employed 

 • Access to tax advice and planning

 • Access to personal financial planning   
  support and advice e.g. loans, mortgages,  
  etc.

 • Support and guidance on IT planning 

 • Support and guidance on sourcing 
  office equipment to suit your specific   
  requirements

 • Stationery sourcing

 • Secretarial/PA support planning

 • PR planning 

Our Induction Programme 
includes: 

 • 1:1 bespoke programme delivered by our  
  Excello 360 business services team.

 • Systems set up and training

 • Support and assistance with file/client   
  transfers

 • A personal welcome to the firm and   
  introduction to our systems

 • Training and support for Intranet 
  profile/use

 • PR, media relations and marketing support  
  for new joiners

 • Training and support for website profile

 • Remote IT and systems support

From the moment 
you make the decision 
to join us we will work 
closely with you to 
support and guide you 
through the transition 
and induction process.

Our Excello 360 Support Team offers a level 
of service which is unrivalled. The service is 
personalised to ensure that the process of 
joining Excello Law is painless.

Our Transition Programme will provide 
you with all the reassurance, support and 
guidance that you need, whilst our  Induction 
Programme will take you through the set up 
and training programme to ensure that there is 
a seamless transfer for you and your clients. 

The Excello 360 team will work closely with 
you throughout these programmes and 
continue to support you once you are an 
Excello Law team member.

“The infrastructure and 
support at Excello Law is 
excellent and allows me to 
focus 100% on my clients 
needs.”

Stephen Croasdale 
Commercial Property
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Office locations
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Bishopsgate, London 
110 Bishopsgate, London  EC2N 4AY

t +44 (0) 845 257 9449 or
 +44 (0) 345 257 9449

Liverpool 
One Derby Square, Liverpool  L2 9XX

t +44 (0) 151 230 2450 or
 +44 (0) 845 257 9449
f +44 (0) 207 406 7403
dx  715709 Liverpool 14

Chester 
One City Place, Queens Road, Chester  CH1 3BQ

t +44 (0) 1244 952 400 or
 +44 (0) 845 257 9449
f +44 (0) 207 406 7403
dx  20002 Chester

Chancery Lane, London 
5 Chancery Lane, London  WC2A 1LG

t +44 (0) 845 257 9449 or
 +44 (0) 345 257 9449
f +44 (0) 207 406 7403

Leeds 
2 Bond Court, Leeds  LS1 2JZ

t +44 (0) 845 257 9449 or
 +44 (0) 345 257 9449
f +44 (0) 207 406 7403

Our national suite of offices provides first-class accommodation for lawyers located nearby or 
visiting the area offering more permanent work space, hot-desking facilities and meeting rooms, 
supporting a fully agile working environment and giving lawyers complete freedom to choose 
when and where they work. Many lawyers combine working in one of our office hubs with 
flexible, mobile or remote working.
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What are we looking for?

Our criteria are:

 • Senior commercial lawyers with a  
  minimum of 10 years post qualification  
  experience (may differ with team   
  recruitment)

 • A client following or access to client   
  introducers

 • Entrepreneurial flair

 • Self-motivation and ambition

 • Passionate and dynamic individuals who  
  embrace change and enjoy challenge

 • A sense of humour

Please forward your CV to info@excellolaw.co.uk

We are looking for 
motivated lawyers 
who have much 
to offer in terms of 
their approach, their 
skills and their client 
following / contacts.

excellolaw.co.uk

“Excello Law is looking for 
ambitious entrepreneurial 
lawyers who share our 
vision for the future of legal 
services.”

Joanne Losty 
Director
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FAQS 

When was Excello Law established?

Excello Law Limited was established on 
1 July 2009.

How is Excello Law structured?

The Company has an experienced and 
passionate board with extensive expertise. 
The executive board consists of George 
Bisnought, Founder and Managing Director, 
Joanne Losty, Recruitment Director, and Jon 
Harrison, Finance Director. 

The executive is supported by the advisory 
team consisting of Dame Janet Gaymer and 
Victoria Vaksman. 

Is Excello Law a franchise or a type 
of chambers?

No, we are neither a franchise nor a type of 
chambers. Excello Law is a law firm structured 
in the best way in order to ensure we meet 
the demands of both clients and lawyers in 
the 21st Century. We strongly believe in and 
promote collaborative working.

Are there upfront fees?

There are no upfront fees payable to 
Excello Law.

I like what you are doing but cannot at this 
point make the necessary leap to Excello 
Law for financial reasons. Do you offer any 
financial assistance as this would help?

Yes we do. We understand it will take time 
to transition clients, open files, carry out the 
work, bill, etc. and so we do offer financial 
assistance to help where cash flow may be an 
issue for you. Please just ask for further details. 

excellolaw.co.uk

Why is Excello Law different?

We have built a reputation as a law firm where 
lawyers can succeed! This is a simple goal but 
one which many law firms fail to achieve. We 
understand that successful lawyers means 
happy clients.

At Excello Law we recruit the best lawyers and 
place them directly at the centre of our service 
matrix. We offer a unique culture which is 
tailored to your needs meaning our lawyers 
are amongst the happiest in the profession. 
Further, our support infrastructure is second to 
none.

We believe in giving our lawyers a voice, 
which in turn will enable us together to build 
upon our strong sense of community and 
ensure you have a fulfilling, rewarding and 
happy career.

Is Excello Law a virtual law firm?

We believe the description to be a bit of a 
“red-herring”. At Excello Law we have reverse 
engineered the traditional law firm model 
in order to create a more dynamic and 
progressive structure, where lawyers can 
excel.

This is however a continuing objective, which 
means as the needs of lawyers and clients 
change, so must we in order to remain the 
best at what we do. We are therefore a law 
firm. For example, we do have offices from 
which our lawyers may work and so home 
working is not always necessary.

In summary it is the needs of our lawyers and 
clients that drive our evolution and not a fixed 
alignment with a limiting descriptor. 
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FAQS 

Your competitors are announcing publicly 
their drive to grow their headcount 
significantly – what is your take on this?

Excello Law is committed to growing a 
sustainable business, which means we are 
more than happy to sacrifice the numbers of 
recruits for quality.

We wish to grow by reputation within 
our chosen sectors which requires the 
development of a strong brand. We have no 
desire to be known for recruiting the greatest 
numbers of lawyers. We therefore reject more 
candidates than we make offers to. 

Where are your lawyers situated?

Our lawyers are situated across the United 
Kingdom. Our Intranet provides further details 
on exact locations.

What is the remuneration structure?

Our lawyers are paid on a fee share structure 
whereby they receive up to 70% of the profit 
costs billed and paid on each matter.

What is my employment status?

Each lawyer is engaged as a self-employed 
consultant whether as an individual or 
through a personal service company under 

excellolaw.co.uk

the terms of a legal services agreement.

Tailored guidance is on offer through our 
specialist advisers on your status and the 
options available to you upon request.

Should I set myself up using a corporate 
vehicle and are there any tax advantages?

We are able to assist you with such matters 
as how best to structure yourself. Our tax and 
financial advisers would be more than happy 
to speak with you about this and any other 
relevant matters such as loans, mortgages, 
etc. as well as tax planning. Please just ask for 
further details. 

I like to work in a team – will I feel isolated 
if I join Excello Law?

Excello Law prides itself on its strong team ethos. 
Our lawyers regularly interact through the Excello 
Law intranet which offers instant messaging 
and is a valuable information resource.

Our lawyers also take time to speak and meet 
up in person to work, network and socialise 
together. We hold quarterly Company 
conferences and our lawyers also meet by 
region and by specialism. We have an active 
social committee and an annual summer and 
Christmas party. 
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FAQS 
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Do Excello Law lawyers work collaboratively? 

Yes they do. In fact 42% of our files opened are 
referrals between our lawyers or directly from 
Excello Law. Excello Law prides itself on its 
strong team ethos.

I am subject to restrictive covenants 
– what should I do?

We have a great deal of experience of dealing 
with this scenario and are happy to discuss 
this with you upon request.

I am subject to 3 months’ notice?

We are happy to work with you in order to 
agree a mutually convenient start date. Many 
of our lawyers were subject to notice periods 
prior to joining Excello Law.

What about post and faxes?

Post is received at our office locations in  
London, Liverpool, Leeds and Chester each day 
and it is opened, scanned and emailed to the 
relevant lawyer.

Faxes are also received at our London office 
and they are scanned and emailed to the 
lawyers upon receipt.

PI cover?

Excello Law is responsible for providing your 
professional indemnity insurance. Our PI cover 
is presently £15m.

What equipment will I need to provide?

You will need to supply your own desktop / 
laptop computer, printer, scanner, phone and 
non-branded stationery supplies.

However, Excello Law can introduce you to 
experts and suppliers (where you can benefit 
from various discount arrangements) so that 
you have access to everything you need to be 
up and running.
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@ExcelloLaw

www.linkedin.com/company/excello-law

Interested? Contact us today

5 Chancery Lane
London
WC2A 1LG

t +44 (0) 845 257 9449
e info@excellolaw.co.uk
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“Our truly flexible business 
model supports those with 
vision and entrepreneurial flair. 
We offer a unique opportunity 
to grow your practice and build 
a team around you.”

George Bisnought 
Managing Director

We are rewriting the 
rules on legal services 
provision.
If you would like to be part of our journey please 
email your CV to info@excellolaw.co.uk 

Offers are made following a telephone 
interview and at least 2 rounds of personal 
interviews and checks by our insurer.

Details of 3 professional referees will be 
required.

For the latest updates, 
follow us on...


